
2.3.3.L. Augusta Technical College Strategic
Planning

The Augusta Technical College Strategic Plan is aligned with the Technical College System of Georgia
Policy regarding strategic planning. The President is responsible for the development and
maintenance of the College's strategic plan. The Office of Institutional Effectiveness & Research
coordinates the College's efforts toward planning and effectiveness.

The Strategic Plan describes the Vision, Values, Mission, Goals, and Objectives of Augusta Technical
College. The process for creating the plan includes input from faculty and staff. The mission statement
is the guiding force of the plan and serves as the basis for the goals. The plan is reviewed periodically
in order to determine viability and applicability. The College Strategic Plan is reviewed by the local
Board of Directors.

All areas of the College (instructional programs and administrative and education support units)
develop a yearly Institutional Effectiveness Assessment (IE) plan. The Strategic Plan mission and
goals are a part of each IE plan and are used for the development of program student learning
outcomes and administrative and educational support unit objectives. The IE plans are reviewed
annually by the Office of Institutional Effectiveness & Research to ensure that goals of the College are
met.

 
 


